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that level 2 certificates, level 3 diplomas and apprenticeships are available for some allied health 

support roles, along with level 5 foundation degrees for assistant practitioners.   
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Allied health profession 
Support role Total number of 

support workers 
(FTE) 

Assistant 
practitioner Trainee/student Assistant 

Operating Department 
Practice 337 94 1475 1906 

 

Table 3: Operating department support workers employed by the NHS (NHS Digital, 2020a) 

 

In February 2020, the total number of 'ambulance personnel & trainees' employed by the NHS was 

17,676 FTE and the number of 'healthcare assistants & support workers' was 97 FTE, making a total 

of 17,773 ambulance support staff (see Table 1 above).  Table 4 presents the data relating to the 

ambulance support workforce according to support role and care setting.  It is evident that the 

majority of the ambulance support workforce are employed as ambulance technicians/associate 

practitioners, emergency/urgent care support workers and ambulance care assistants. 

 

Staff group Care setting Support roles Number of 
staff (FTE) 

Ambulance 
personnel & trainees 

Emergency 
Care 

Ambulance Technician / Associate Practitioner 6096 
Assistant Practitioner 1502 
Trainee Ambulance Technician 10 
Emergency / Urgent Care Support Worker 4651 
Ambulance Personnel 1378 

Hazardous Area 
Response Team 

Ambulance Technician / Associate Practitioner 2 
Assistant Practitioner 0 

Patient 
Transport 

Service 

Ambulance Technician / Associate Practitioner 5 
Assistant Practitioner 0 
Emergency / Urgent Care Support Worker 35 
Ambulance Care Assistant 3002 

Education Ambulance Technician / Associate Practitioner 4 

Call Handling 
Ambulance Technician / Associate Practitioner 271 
Emergency / Urgent Care Support Worker 720 

Healthcare assistants 
& support workers 

Ambulance 
Service 

Healthcare Assistant 3 
Support Worker 94 

   Total (FTE) 17,773 
 

Table 4: Ambulance support staff by care setting and staff roles (NHS Digital, 2020a) 
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Finance 32 

General Medicine 7 

Health and Safety 1 

Human Resources 35 

Infectious Diseases 1 

Informatics 19 

Intensive Care 1 

Medical Physics 3 

Mental Health Primary Care 1 

Occupational Health 0 

Paediatrics 1 

Palliative Medicine 1 

Performance Management 2 

Primary Care 10 

Purchasing and Supplies 1 

Renal Medicine 6 

Research and Development 1 

Security 5 

Service Planning 1 

Staff Facilities 30 

Telephone Services 247 

Transport 350 

Voluntary Services 5 

 

Table 5: Areas of work for ambulance support staff (NHS Digital, 2020c) 

 

 

3.3 Support workers employed by independent healthcare providers 

In September 2019, the total number of support workers employed by independent healthcare 

providers in England was 706 FTE, which consisted of 701 FTE support to AHPs and 5 FTE support 

to ambulance staff (NHS Digital, 2020b).  Although the NHS Digital data included working patterns, 

gender, age band, ethnicity and nationality, it was not possible to extract information about the 

number of support workers in each  allied health profession or the specific areas in which they 

work. 
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4. Findings 2: qualitative interviews   

 

This section will present the findings of the qualitative data collected through the 11 deep-dive 

interviews.  As outlined in section 2.2.3 the data has been configured as contexts, disabling 

mechanisms, enabling mechanisms and outcomes to allow the identification of causal relationships 

across the data.   

 

Figure 1 provides an overview of the main themes and configurations identified across the data: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1: Context, mechanism and outcome configurations of the main themes 

 

 

In order to demonstrate how causal relationships were identified across the data, five examples of 

the context (C), mechanism (M) and outcome (O) configurations are provided below: 

 

Contexts 
 
 
Support worker roles & 
responsibilities vary 
across healthcare 
providers & allied 
health professions 
 
 
Various rationales for 
developing support 
workforce   
e.g. low morale; lack of 
progression routes; 
retention/recruitment 
challenges; adapting to 
service changes; 
capacity to train AHP 
students 
 
 
Cultural issues within 
allied health workforce 
 

Disabling 
mechanisms 

 
 
 
 
 
 
 
Availability of training 
 
Financial barriers 
 
Time constraints                                        
 
 
Lack of organisational 
support & awareness 
 
 
 

 
 
 
 
 

Enabling 
mechanisms 

 
 
 
Assessment of 
learning needs 
 
 
Formal/informal 
learning  
 
Bespoke 
competencies 
 
 
Workforce planning 
 
 
 
 
 
Change management  
 
 

Outcomes 
 
 
 
 
Individual: professional 
development; extends 
scope of practice 
 
 
 
Healthcare service: 
workforce retention; 
enhances skill mix; 
service development; 
cultural shift 
 
 
 
Patient care: improves 
patient experience 
 
 
 
 



























































https://www.csp.org.uk/networks/associates-support-workers
https://www.rcot.co.uk/sites/default/files/CAREER_FRAMEWORK.pdf
https://www.sor.org/learning/document-library/education-and-career-framework-radiography-workforce
https://www.sor.org/learning/document-library/scope-practice-assistant-practitioners
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5. Theory of change  

 

In order to support the future development of support roles, the findings presented in section 4 

have been organised into a theory of change. This illustrates the process of developing the allied 

health support workforce.  Figure 3 identifies the contextual factors and barriers that can affect 

the development of the support workforce, and demonstrates the process of change through four 

categories: inputs, outputs, outcomes and impacts.  
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Figure 3: Theory of change for developing the allied health support workforce 















http://www.alliedhealthsolutions.co.uk/PDFs/SupportWorkforce/SWAPFinalReport.pdf
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/236212/Cavendish_Review.pdf
https://www.osteopathy.org.uk/news-and-resources/document-library/about-the-gosc/annual-report-and-accounts-2018-19/43597-general-osteopathic-a4-for-web.pdf
https://www.osteopathy.org.uk/news-and-resources/document-library/about-the-gosc/annual-report-and-accounts-2018-19/43597-general-osteopathic-a4-for-web.pdf
https://www.hcpc-uk.org/about-us/insights-and-data/the-register/registrant-snapshot-1-feb-2020/
https://www.healthcareers.nhs.uk/
https://www.hee.nhs.uk/sites/default/files/documents/TfC%20National%20Strategic%20Framework_0.pdf
https://www.hee.nhs.uk/sites/default/files/documents/TfC%20National%20Strategic%20Framework_0.pdf
https://www.sor.org/learning/document-library/scope-practice-assistant-practitioners


https://www.employment-studies.co.uk/system/files/resources/files/sfh0313.pdf
https://www.skillsforhealth.org.uk/index.php?option=com_mtree&task=att_download&link_id=175&cf_id=24
https://www.skillsforhealth.org.uk/index.php?option=com_mtree&task=att_download&link_id=175&cf_id=24
https://digital.nhs.uk/data-and-information/publications/statistical/nhs-workforce-statistics/february-2020
https://digital.nhs.uk/data-and-information/publications/statistical/nhs-workforce-statistics/february-2020
https://digital.nhs.uk/data-and-information/publications/statistical/independent-healthcare-provider-workforce-statistics/september-2019-experimental
https://digital.nhs.uk/data-and-information/publications/statistical/independent-healthcare-provider-workforce-statistics/september-2019-experimental
https://digital.nhs.uk/data-and-information/publications/statistical/independent-healthcare-provider-workforce-statistics/september-2019-experimental
https://digital.nhs.uk/data-and-information/publications/statistical/nhs-workforce-statistics/march-2020
https://digital.nhs.uk/data-and-information/publications/statistical/nhs-workforce-statistics/march-2020
https://www.nhsemployers.org/your-workforce/plan/workforce-supply/education-and-training/developing-your-support-workforce
https://www.nhsemployers.org/your-workforce/plan/workforce-supply/education-and-training/developing-your-support-workforce
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https://www.ncbi.nlm.nih.gov/books/n/ukhsdr0412/pdf/
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https://www.sor.org/learning/document-library/scope-practice-assistant-practitioners
https://www.sor.org/learning/document-library/education-and-career-framework-radiography-workforce
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Appendix 1: Schedule for deep dive interviews 

 
 

1. Can you tell me about your role and responsibilities? 

 

2. Can you describe your allied health support workforce?  

(E.g. number of support workers, demographics, job titles & pay bands, skill mix) 

 

3. How have you developed your support workforce?  

(E.g. who/what/when/where/why/how) 

 

4. What (other) opportunities for development/progression exist within your service and 

how do you decide who to train?  

(E.g. in-house or external training, progression routes, process for reviewing 

skills/learning needs) 

 

5. Can you give me examples of how you utilise the support workforce in everyday practice? 

(E.g. tasks undertaken by support workers, scope of practice) 

 

6. How would you describe the culture of your allied health support workforce? 

 

7. What are the benefits of developing your support workforce in the way that you have? 

 

8. What challenges have you encountered when developing your support workforce?  

 

 

 

 

 

 

 

 

 


