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Carlos Bayona

+ Garkea in a2 and has 3 kide,

+ Hia'a o veorking inlishanas
sinca ha's B and i a captain
sinca 17,

« For 2 yaors now ba has bean




- Carlos is 42 and has 3 kids.

- He's been working in fisheries
since he's 8, and is a captain
since 17.

- For 2 years now he has been

Islilla Cooperative
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“% The artisanal fisheries
s of Peru o
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‘_-""'“ Giant Squid

- > 3000 vessels

- >11000 fishers

« 514 thousand tons fished in 2015

- Export value in 2017: U$ 405 million

>




This is how you live
the pota fisheries
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Mahi mahi

« > 2000 vessels

- > 4000 fishers

« 61 thousand tons fished in 2015

- Export value in 2017: U$ 95
million
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lllegal
Shipyards
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Alternatives to
informality

SIFORPAII

SIFORPAI For vessels
Cooperatives Pilot between 6 and 32

Legislative Decree
ks ' Programme

m3 of storage
1273 for vessels (2018)
of less than 6 tons

vt 003-2018-PRODUCE
of storage (2016) .

sup to 32
m3 of storage (20 6)

Main issues: Further
weakens
cooperative model
and legalizes
illegally built ships

Main issues:

No verification Main issues: SIFORPA
system has less requirements
and fishers still face
corruption in ports

14.
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The Cooperatives

M

16.
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Bid like lor my fishermen brothers of P and all i:lnuﬂir'r hmmhn‘&‘{l pers’ - T
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Requirements for the
Cooperatives

«
+ 25% of fisheries product
sales must go to the

cooperative

- Disembarking in authorized
ports

- Satellite tracking vessels

- Registration of captures in

an electronic system MANLAL PARA P

LA CONSTITUCKIN ¥ MANEJD DE
COOPERATIVAS PESOUERAS OE SERVICIOS |8
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ALERTAS

5 ne cumples estos pmtos, tu
Permiso de pesca peede caducar

A

5 las caraceeristicas reales de la
embarcacian o los
del certificadn de matricela

A

5 no 52 ha instalado ua equipo
5 SEQuimieatn,
operative y coseciade al SISESAT

A

De mo cumplir con algusa de las
condiciones

20.



Contar con un
sistema

te registro de
informacin

sistema . de las capturas.
contable.

g

Reglamento 9

interno de
infracciones y
sanciones,

Contar con

>

Oﬂ
o

&<
&<

Contar conun certificade [ =
de matricula vigente con las
caracteristicas reales de la
embarcacidn.

Instalar un equipo 9
satelital operativoy 5N
conectado al centrode
control del SISESAT,

Comercializar no

menos de
anual de |

125%
as

capturas de toda
la cooperativa.

Descargar sus
capturas en los

puntos de
5 desembar

autorizados.

Las embarcaciones
deben contar con un
protocalo de habilitacion
sanitaria vigente -
SANIPES.

que

)

&

il |

ALERTAS

Si no cumples estos puntos, tu
Permiso de pesca puede caducar

A

Si las caracteristicas reales de la
embarcacion no coinciden con los
del certificado de matricula

A

Si no se ha instalado un equipo
satelital de sequimiento,
operativo y conectado al SISESAT

A

De no cumplir con alguna de las
condiciones




« 204 fisher member

Lalslilla Vo

v
- 341 vessels N ——
5 —
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La Tortuga

» 214 vessels
- 154 fisher members

23.
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m “
couaboratlve t Applicability

R # ;*’f Methodology

J‘m} i

Examples
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»
When do you apply it?

- Development of the concept

- Execution ‘

- Evaluation

- Reporting

Value the knowledge of both researchers
and fishers

26.
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Research stages

1. Identification of the problem
2. Agreement on general approach
3. Financing proposal

4. Sampling design

5. Development of the field protocol
6. Observation in the field
7. Data management

9. Analyze and interpret results
10. Disseminate information to fishery
managers

27.



The onboard freezing
system proposal

28.
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~

Capacity
building

Our work

Adding value
to the supply
chain

Traceability

30.



Capacity building
and support for the
Cooperatives

- Legal requirements
« Administration
- Finances
- Value add
_ - Dealing with
. complaints &
W\l corruption

31.



Strengthening the
value chain

KEY DATA ELEMENTS TO ENSURE TRACEABILITY

drferent sages ol the suppiy i of e mul rul exparted b Foe LF b e iy el orgin

(-~ EXTRACTION #E3-+< TRATENG AN TRANSPORT £}~ FRICESSNG 100+ NWRKETS
(A NEE LA JTE EFAGERTED TRICE T AT
il b i e | e L plaie (Rtary sl L

| |
| | | L
iy i i
.
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I Screenshot w
T Gl B e el o PO By o P o L R s e g Lt e e i D AT
L e e " o Bkl e W00 - i B st Mg e o
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) EXTRATION © -~ TRADING AND TRANSPORT O PROCESSIG 5 O MARKETS

Screenshot

'DACAR - Genexal Directoeate of (oast Geand and Captaincy ' PROCUCE - Ministry af Prodiuction SUMKT - National . rintendence of (istoms asd Tax Adminkiration * Flok- Foads 2 Drugs Adminksstionaf U%
Arsinnl Nirerty ¥ Breturti ALAMSDEL  Mrttncal ot Moo L M Lt il Brussnbarie i HIK
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o FISHING VESSELS Validation ofthe ishing vesselsrecords from the 9 ELECTRONIC

General Directorate of Captaincies and Coast Guard of
REGISTRATION Peru (DICAPT) and the Minitryof Production SET SAIL*
(PRODUCE) s expected.

VALIDATION

> 4 TR GaassssisEsSSESEES
o ]
w
3 i ®
i e "
R o Rt "

Through the application it is proposed to
request the set sail certificate to DICAPI

electronically, before a fishing trip.

4

Users (boat owners) will have an
account in which they will register their
fishing vessels and their characteristics
(name, photograph, size, etc.).

--------
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€ LANDINGS r

After a fishing trip the user will record catches [uml
Through electronic scales it is
B expected to record weight of the

catches in the application.

y |
Eer i
) -I'.-

The system will also record the location
and date of the landings, and the trading
information between fishermen and

buyers.
' ‘ﬁ’ ‘ Screenshot
h
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© INFORMATION IN O vAuDATION OF
DATABASE H SOURCING
The information recorded by the INFORMATION
application will be stored in a
database. In addition, it will be Validation of the data is expected to
H!dtunﬂ;rmr:l;;xhn: hldmﬂ!mhmdmhu!
records and information from
=Trading and transport different sources. These will be
- Catch per batch integrated and consolidated into the
- Fishing effort system.
-Landings
VALIDATION

-----------------------

This database will generate a fishing record for each vessel and
the Social Organizations of Artisanal Fishermen (OSPA), Guilds or
Fishing Cooperatives.

37.



@) PROCESSING VIRTUAL © EXPORTS VIRTUAL

ENVIRONMENT ENVIRONMENT
The exported products would be shipped with
information associated with all stages of their
0 supply chain.
During processing,
additional information is
generated which is
expected to be linked to the
batch data. {4
At the end, batches of
finished products are
expected to have
information aboutits | The importer will receive batches of products
ptmandmng;\_y with their associated information that would
dghmmmmmmmm
plate.
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Working with fishers to
reduce bycatch
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Satcing with two fishing coopers
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What we've
__learned

5T
~

.

« Human relationships: our strength and weakness

+ Value local knowledge

+ Incorporate the needs of your partners in the project

+ Create participatory spaces and joint analysis of results

+ Remember who are left when you leave, the results of your
project depend onit.

48.
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The future we want

We want a future where fishers can carry out their
activity in a sustainable manner, that is, the stock
remains healthy, the impact on non-target species
and the ecosystem is minimal, and fishing
provides healthy food to our tables and well-being
to coastal communities.

o1.



1as

Muchas graci

52.



- Collaboratir 0 for \

Fisheries Sustainabili

Lessons
Learnt

__ Cooperatives s ::
Peruvian —
Fisheries

aaed
—
F
=

o
I

Future

Ty

=
F

53.



