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new millennium; and if he were still with us, I suspect that no one would be
more pleased if this were done successfully than Gordon Cherry himself.

Ted Kitchen
School of Urban and Regional Studies
Sheffield Hallam University, UK
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There is a considerable amount of literature on the topic of European integration
and its impact on industrial location. Even so, according to the author of this
book, there is little systematic evidence about spatial restructuring of companies
and the way in which they are responding to increasing Europeanization of the
economy. This particularly applies to inter-plant rivalry within firms engaged in
rationalization programmes. The stated aim of the author is to explore issues
relating to corporate restructuring across Europe using Wales as a case study
region.

The early chapters provide a context for the analysis covering a wide range of
issues relating to changes in branch economies. The author is justifiably critical
of European Union (EU) policy documents which assume that multi-plant
corporations will respond in a mechanistic way to the Single European Market
(SEM) by reorganizing production in order to generate economies of scale and
reduce transaction costs. In reality, corporations have multiple objectives and
various other cost pressures which are ignored by this simplistic analysis. These
points are well made. Industrial change is driven by a wide range of factors,
including the search for greater flexibility and rapid response to markets as
exemplified by post-Fordist models of development. Phelps questions other
assumptions upon which these policies are based. In particular, he suggests that
the ‘Single” European Market is, in fact, still rather fragmented and that the
search for economies of scale may be frustrated by the persistence of many
non-tariff barriers to trade. The implied relationship between the concept of scale
economies and spatial development is also questioned; do economies of scale
accrue to firms or individual plants at particular locations, and how are the two
related?

This critique is paralleled by a discussion of a plethora of ideas which now
surround the concept of the ‘branch plant’. Are branch plants becoming more
‘embedded’? Is there such a thing as the ‘quality” mobile investment? How are
existing branch factories changing in character? The assumption that the evol-
ution of the SEM will lead to rapid change in branch economies and greater
concentration of production is challenged by noting the powerful effect of sunk
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costs in existing facilities which can lead to high levels of industrial inertia. The
author suggests that companies may be reluctant to close facilities which have
developed particular features including firm-specific skills in the local labour
market, integrated supply chains, effective technology transfer and long-stand-
ing trust relationships with a wide variety of other firms and institutions. These
factors are now given greater credence than in the past in studies of industrial
location and regional development. These ideas are explored in the context of a
discussion of the role of clustering, agglomeration economies, regional institu-
tional frameworks and networks in regional development.

These wide-ranging debates are brought to bear on the situation in Wales,
which has in the past been typified as a branch plant economy. The author
reviews evidence from previous studies which appear to indicate that multi-
nationals operating in the Welsh economy are still predominantly influenced by
cost-minimization; success in attracting investment, therefore, still depends
primarily on low labour costs and grant regimes. However, there are some
elements which indicate greater ‘quality’ of investment in some cases. These
issues are explored further by reporting the results of a new survey of the 100
largest industrial employers in Wales. This provides the basis of further dis-
cussion of the branch plant syndrome and the level of change induced by the
evolution of the SEM. The evidence suggests that there has only been very
modest Europeanization by companies with a production base in Wales and that
multi-nationals are generally reluctant to bear the costs of rationalization involv-
ing closure.

One could quibble about things which might have been discussed in a book
entitled “Multinationals and European Integration”. Some of the omissions are
recognized by the author in the preface. The overtly economistic view of
integration at the exclusion of related social, cultural and political aspects of this
process can, perhaps, be justified on the grounds of brevity. A discussion of the
effects of enlargement on these processes may have been valuable considering
the current success of Eastern European economies in attracting mobile invest-
ments. A more systematic coverage of other aspects of the production chain such
as marketing, research & development, and the use of advanced communication
technologies in controlling dispersed units, would also have strengthened parts
of the analysis. What the book contains, however, is an analysis of the changing
nature of branch plant economies using contemporary data on multi-nationals in
Wales as an example. In this regard, this is a useful addition to the literature on
the ‘branch plant syndrome’ and the effects of recent corporate restructuring on
production units in peripheral regions.

Frank Peck
University of Northumbria at Carlisle, UK
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Revanchism, as recounted in this highly recommended book, derives from the
French revanche, ‘revenge’, and first functioned as an ‘ism’ in reference to



