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Abstract

Introduction: By 2013, the UK government’s Migration Advisory Committee had determined
sonography to be a formal shortage specialty, and understaffing remains a key concern for
research in the domain (Migration Advisory Committee, 2013; Waring et al., 2018). This
presentation, emergent of a qualitative study funded by Health Education North West, explores
unit managers’ perspectives on the present state of UK ultrasound. The focus herein falls upon
the personal and interpersonal consequences of this circumstance for individuals working in

specific understaffed departments.

Methods: A thematic analysis informed by a Straussian model of Grounded Theory was utilised
(Sloane and Miller, 2017); N=20 extended accounts provided by ultrasound department leads in

public (n=18) and private (n=2) units were collected and analysed accordingly.

Results: Two global themes are addressed herein. The first describes how both inter-
departmental movement of senior sonographers and early retirement, within a nationally
understaffed picture, impacts negatively upon local knowledge economies and lessens training

opportunities. The second highlights how such staffing instabilities can undermine the day-to-



day self-efficacy of managerial staff and practicing sonographers alike, with both orders of
individual reported to be persistently dealing with the stress of actual and potential departures.
This is further reported to undermine team morale, and render planning for the future extremely

problematic.

Conclusions: It is personnel flux, rather than simple short-staffing, that is reported to cause the
greatest social-psychological problems for both managers and sonographers (Hudson and Shen,
2015). The issues raised herein require further examination from the perspective of sonographers

themselves, in order to corroborate the views of the managers interviewed.

Keywords: grounded theory; qualitative analysis; social psychology; ultrasound

References

Hudson, C.K. and Shen, W. (2015) 'Understaffing: An under-researched phenomenon’,

Organizational Psychology Review, 5(3), pp. 244-263. doi: 10.1177/2041386615576016.

Migration Advisory Committee (2013) Skilled Shortage Sensible: Full review of the
recommended shortage occupation lists for the UK and Scotland, a sunset clause and the
creative occupations. London: Migration Advisory Committee. Available at:

https://www.gov.uk/government/uploads/system/uploads/attachment data/file/257241/mac-

report.pdf


https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/257241/mac-report.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/257241/mac-report.pdf

Sloane, C. and Miller, P.K. (2017) 'Informing radiography curriculum development: The views
of UK radiology service managers concerning the ‘fitness for purpose’ of recent diagnostic

radiography graduates’, Radiography, 23(S1), pp. S16-S22. doi: 10.1016/j.radi.2017.05.013.

Waring, L., Miller, P.K., Sloane, C. and Bolton, G.C. (2018) 'Charting the practical dimensions
of understaffing from a managerial perspective: the everyday shape of the UK’s sonographer

shortage’, Ultrasound, 26(4), pp. 206-213. doi: 10.1177/1742271X18772606.



