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All of your partners are
stakeholders, but not
all of your stakeholders

are partners...
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Presentation Notes
http://www.londonandpartners.com/about-us/what-we-do/become-a-partner


A true
relationship
e
unpelrfect
people
refusing
to give
up on
each other.
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https://www.pinterest.com/pin/341429215473607082/






If 1 don’t have you...

Everybody 'round here moves too fast
And it feels so good but it's never gonna last

Everything I had is twice what I knew
But I don't have nothing if I don't have you

Rosanne Cash & John Leventhal
Modern Blue (2014)



“In Africa we have a concept
known as UBUNTU, based
upon the recognition
that we are only people
because of other people”

Nelson Rolihlahla Mandela

#SayNoToXenophobia




‘Empathy inspires with a unique combination of
teaching, storytelling and a serious call to action’

Brené Brown, author of Dari

WHY IT MATTERS, AND HOW TO GET IT

ROMAN KRZNARIC

‘One of Britain’s leading lif phil




»

‘ Put empathy to the test

*We must extend our empathetic
imaginations not just to the
dispossessed or disadvantaged,
but also to those whose views and
actions we might oppose or disdain’?

‘Empathy with the Enemy’

Roman Krznaric (2010)

cultural thinker: ‘one of Britain’s leading
popular philosophers’, The Observer



Presenter
Presentation Notes
“I suggest that we should approach empathy as the ultimate form of travel, a means of transporting ourselves into other lives in ways that can illuminate our own. There is no need to limit where we take our journeys. We must extend our empathetic imaginations not just to the dispossessed or disadvantaged, but also to those whose views and ac- tions we might oppose or disdain, from wealthy bankers to bombastic politicians to racist work colleagues – even the sibling who broke a favourite toy. There are few better ways of bringing us face to face with our own prejudices, uncertainties and inconsistencies. That is how empathy can become both a moral guide and a basis for a philosophy of living. Socrates saw the path to the good life in the effort to “know thyself ”. The lesson of empathy is that we will only discover ourselves by stepping outside ourselves.”
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HBR July–August 2011 Issue


»

‘ Collaboration not consensus

®ollaborative leadership is the capacity
to engage people & groups outside one's
formal control & inspire them to work
toward common goals - despite differences
in convictions, cultural values, and
operating norms Y

Ibarra & Hansen, ‘Are You a Collaborative Leader?’
Soliadrare Harvard Business Review (July/August, 2011)


Presenter
Presentation Notes
Collaboration Does Not Equal Consensus

‘Collaborative leadership is the capacity to engage people & groups outside one’s formal control & inspire them to work toward common goals—despite differences in convictions, cultural values, & operating norms’

Morten T. Hansen is a professor at the University of California, Berkeley, and at INSEAD. He is the author of Collaboration and co-author of Great by Choice. In 2013, he was named one of the top management thinkers in the world by the Thinkers50. 

Twitter:

@MortenTHansen 

@GreatbyChoiceMH



»

‘ Conflict
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GIVE NESCAFE THE BoOT!
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Presenter
Presentation Notes
The Infant Formula Campaign (1977-1986): On January 26, 1984, representatives from what had started out 6½ years earlier as a small grassroots organization met with representatives of Nestle, the world's largest food company, to negotiate the end of a boycott campaign that had spread to over ten countries. The occasion marked the first time in history that a movement of ordinary people had forced a transnational corporation to deal directly with them at the negotiating table. Infact's unprecedented international campaign effected the passage of the World Health Organization's International Code of Marketing for Breast Milk Substitutes in 1981, and brought worldwide exposure to a deadly corporate practice that had been kept hidden. See: http://www.infact.org/aboutinf.html#ANCHOR1

According to Baby Milk Action, “the boycott will continue until Nestlé abides by the International Code and subsequent World Health Assembly Resolutions in policy and practice.”
See: http://www.babymilkaction.org/pages/boycott.html





Presenter
Presentation Notes
Partnership is not a new concept for business. The need for collaboration with suppliers, joint ventures and other business partners to enhance business performance is well established. Collaboration has become an imperative of doing business in the 21st Century.

Indeed the word “partnership” is most often associated with business activities.

However, the idea of collaboration with NGOs and other civil society groups on core business activities is a more recent phenomenon. Historically, business-NGO relationships on core business issues have been largely confrontational.


GORPORATE
OMBAT

THE ART OF
MARKET WARFARE
ON THE
BUSINESS BATTLEEFIELD






Presenter
Presentation Notes
Partnership is not a new concept for business. The need for collaboration with suppliers, joint ventures and other business partners to enhance business performance is well established. Collaboration has become an imperative of doing business in the 21st Century.

Indeed the word “partnership” is most often associated with business activities.

However, the idea of collaboration with NGOs and other civil society groups on core business activities is a more recent phenomenon. Historically, business-NGO relationships on core business issues have been largely confrontational.
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2001 FT article on CSR


Sarah Giles

Official account for a PCSO in Exeter,
Devon. Still having to use carrier pigeon
so bear with me... ;-) For PR follow

DC_Police DO NOT REPORT CRIME
HERE

Exeter

...noodpolicing.devon-
cornwall.police.uk/Pages/FindMyNe

Joined July 2011







UK police force trials virtual crime visits
over Skype

n s Nick Summers | @nisummers | October 30th 2015 At 7:44am n “

“To cut costs & make its officers more efficient, police In
Peterborough are asking citizens to report crimes over Skype’


Presenter
Presentation Notes
http://www.engadget.com/2015/10/30/police-skype-reporting-crimes/


‘Anger as victims of crime made to contact police officers
using Skype’ (Mirroronline, 29 October 2015)


Presenter
Presentation Notes
‘Pay Sergeant Mike Horde’:
http://www.mirror.co.uk/news/technology-science/technology/anger-victims-crime-made-contact-6730868


AND

CALL THE
POLICE



B,

KEEP

CALM

AND

DON'T CALL
THE POLICE










The Facebook Police?

Facebook 'Friends' Its City, Pays for Officer:
Company Gives No-Strings-Attached Gift to Menlo Park, Calif.


Presenter
Presentation Notes
The Facebook police? Not quite, but the social network reached an agreement with the Menlo Park (Calif.) City Council to pay $200,000 per year for at least three years to station a full-time Menlo Park police officer at the city’s upcoming substation in Belle Haven, which is located just a few-hundred yards from the site of the company’s West Campus expansion, currently under construction.The Palo Alto Daily News reported that the agreement could possibly be extended for another two years, adding that Facebook has already committed to giving the city of Menlo Park more than $215,000 toward the rent for the new substation, which is scheduled to open in April in a storefront space at Hamilton Avenue and Willow Road.

http://www.adweek.com/socialtimes/menlo-park-police-officer-substation-belle-haven/432937


»

' ‘The Facebook Cop’

» Facebook funds $200K Menlo Park officer
salary & benefits per annum for 3-5 yrs

> Primary duties are to:
» keep children in school
» work with juvenile offenders

» help large local businesses such as Facebook
plan for emergencies (fires, earthquakes, etc.)

@ZushakElinson: Facebook 'Friends' Its City, Pays for Officer,
Wall Street Journal, July 13, 2014 10:23 p.m. ET


Presenter
Presentation Notes
Officer Mary Ferguson, 34 years old, is sometimes called "The Facebook Cop," but it isn't for her savvy use of social media. It is because her salary and benefits are paid entirely by Facebook Inc., which is based in this well-off city of 32,000.In an unusual deal, the social-networking giant has agreed to fund a $194,000-a-year police position, including salary and benefits. The position is controlled by Menlo Park and the primary duties of the job are to keep children in school, work with juvenile offenders, and help large local businesses such as Facebook plan for emergencies like fires, earthquakes or violent intruders.

http://www.wsj.com/articles/facebook-friends-its-city-pays-for-officer-1405304615


Officer Mary Ferguson
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Presenter
Presentation Notes
http://www.wsj.com/articles/facebook-friends-its-city-pays-for-officer-1405304615


»

‘ On the funding model

®®¥The APCC is disappointed about
the lack of engagement between
Home Office & PCCs over the last
2 years...and sees this as a missed

opportunity, and hopes that improved
arrangements can be put in place.99

e

¥ association of — : : .GF\.)_B 180/201LS:
4 Police and Crime Association of Police and Crime Commissioners (APCC)
p.-ommissioners submission for the 2015 Comprehensive Spending Review


Presenter
Presentation Notes
In terms of the funding model, the APCC is disappointed about the lack of engagement between Home Office and PCCs over the last 2 years. The Association sees this as a missed opportunity, and we hope that improved arrangements can be put in place for the future. 

Our other main concern is that the review has focused entirely on grant funding. The APCC's anticipation was that the review would include enhancing flexibility around locally raised funding, together with charging policies and contributions from other sectors. Looking ahead, the landscape for national and local Policing is changing. It is vital that structural change and resourcing go hand in hand. 

http://www.apccs.police.uk/apcc-communications/email/?email=11092


Corporate Sponsorship?
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Presenter
Presentation Notes
2001 FT article on CSR


‘easyJet adverts on squad cars?

*We would like to look at the
whole issue of sponsorship,
how you can help policing.”?

Craig Mackey, QPM
Deputy Commissioner, Metropolitan Police




All of your partners are
stakeholders, but not
all of your stakeholders

are partners...




A world of stakeholders...




»

‘ Stakeholder theory

"S‘rakeholder‘ theory asserts that

business can be understood as a set of
relationships among groups which have
a stake in the activities of that businessY?

Az

of COrporate
social

R Freeman & Parmar
in ‘The A-Z of CSR'(2010)



Presenter
Presentation Notes
Over the last 25 years, more and more groups connected to business have begun to find stakeholder language useful for talking about business. 

Stakeholder theory is a managerial theory about business. It asserts that business can be understood as a set of relationships among groups which have a stake in the activities of that business. 




»

‘ Stakeholders

®stakeholders are those individuals
or groups that can affect or can be
affected by the achievement

of the firm's core purpose?’

Az

of COTpOrate

social

R Freeman & Parmar
e in ‘The A-Z of CSR'(2010)



Presenter
Presentation Notes
Over the last 25 years, more and more groups connected to business have begun to find stakeholder language useful for talking about business. 

Stakeholders are those individuals or groups that can affect or can be affected by the achievement of the firm’s core purpose. In addition, a business is successful insofar as it creates value for and satisfies key stakeholders continually over time. Managers may find it useful to divide stakeholders into two groups: those who are foundational to the firm’s activities (e.g. customers, suppliers, fi nanciers, employees, and communities), and those secondary groups that can affect the fi rm ’s objectives (e.g. the government, the media, and interest groups).


Stakeholder influence & interest

INVOLVE / INVOLVE /
ENGAGE ENGAGE

MEDIUM INFORM CONSULT CONSULT

POTENTIAL
INFLUENCE

INFORM INFORM CONSULT

MEDIUM POTENTIAL
INTEREST

Commission for Architecture and the Built Environment (2011)


Presenter
Presentation Notes
Commission for Architecture and the Built Environment (2011)

http://webarchive.nationalarchives.gov.uk/20110118095356/http:/www.cabe.org.uk/strud/examples/grid



What kind of relationship?

Dialogue Networks Partnerships Joint Ventures

R G — - S G

Debate Projects Partnering New Institutions

Caplan & Stott (2008) ‘Defining Terms & Clarifying Language’


Presenter
Presentation Notes
Caplan, K. & Stott, L.  (2008) ‘Defining our Terms and Clarifying our Language’, in Svensson, L. & Nilsson, B.  eds. Partnership: As a Strategy for Social Innovation and Sustainable Change, Santérus Academic Press, Sweden, p26.

Caplan & Stott are both affiliated with Building Partnerships for Development in Water & Sanitation (BPD)





Presenter
Presentation Notes
'The Partnering Toolbook by: Ros Tennyson, formerly Senior Advisor, Partnerships International Business Leaders Forum (IBLF) Copyright © 2003-2011 The Partnering Initiative (TPI)’

The Partnering Toolbook' builds on the experience of those who have been at the forefront of innovative partnerships and offers a concise overview of the essential elements that make for effective partnering. Now in its fourth edition, this basic manual is in use all over the world and many of its tools and frameworks have been adopted by organisations from all sectors and partnerships operating in many different contexts.
'The Partnering Toolbook’  is available to download here:
http://vibrantcanada.ca/files/partnering-toolbook-en-20113.pdf


I Ros Tennyson on partnership

Oxford English Dictionary definition:

Partnership is an on-going working relationship in which
risks and benefits are shared

PARTNER

Many mechanisms that are commonly described |
as ‘partnerships’ do not conform to this definition |




Because.it leads to

EQUITY

Because it leads to

TRANSPARENCY

Because.it leads to

MUTUTAL BENEFIT

Key partnering principles

RESPECT

TRUST

SUSTAINABILITY



Presenter
Presentation Notes
Key Partnering Principles include:
Equity
Transparency
Mutual Benefit

Quick Question: Why do you think that each of these principles would be key in UNIDO business partnerships? (Participants would be expected to offer their own reasons based on their own knowledge & experience.)
Equity: 
Transparency:
Mutual Benefit:

3. Following participant responses to previous question, we would show the original TPI slide above which summarizes succinctly the rationale behind each of the 3 key principles. This can then be compared & contrasted with the participant responses.




Partnership Planning Framework

The
Partnering
Cycle

Reviewing
& Revising

Tennyson (2011) The Partnering Toolbook
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Presenter
Presentation Notes
Post-Rio, there was nonetheless considerable business-NGO collaboration. This image appeared in one of the first journal articles to explore the phenomenon. (Business and Society Review, 1994) 

In the 1990s, partnership for sustainable development has shifted from idea to action with numerous examples emerging from around the world. Despite a long history of confrontation between industrial developers, local communities, environmental NGOs and governments, the natural environment has become one of the main arenas for partnership in recent years. The shift from protest to partnership has been most pronounced in the area of business-NGO relations.
Source: Murphy (1998) http://www.globalpolicy.org/socecon/un/unctad16.htm


»

‘ Problem-solving

*®We should continue to aggressively
lobby, aggressively litigate,
aggressively criticize corporate
‘evil-doing’ and promote stricter
regulation. We also should be able

to problem-solve with corporationsY?

Fred Krupp, Environmental Defense
partner of McDonald’ s, 1991

eNVIRONMENTAL DEFENSE
finding the ways that work



Presenter
Presentation Notes
On 1 August, 1990, McDonald’s Corporation and EDF signed a formal agreement on a joint task force to address McDonald’s solid waste issues.  The partnership agreement was widely covered by the US media, most of which was extremely positive.The main points of the agreement were as follows:
- the task force would evaluate McDonald’s materials use and solid waste issues, and develop strategies to reduce the company’s US-based restaurant solid waste stream;
- there would be no acceptance of any monetary or in-kind support at any time;
- either party could terminate the project at any time if few or no substantive agreements were forthcoming;
- both parties would continue with their ongoing business and advocacy activities; 
- if either party disagreed on research findings or conclusions, the final report would consist of separate statements reflecting each party’s perspective;
- EDF reserved its right to criticise McDonald’s;
- McDonald’s required EDF task force members to work in one of its restaurants for at least a day each;
- larger issues such as rainforest destruction, global warming and the high-consumption, highly disposable nature of McDonald’s business were strictly off-limits. Source: Murphy & Bendell (1997)



EDF-McDonalds Agreement

The main points of the partnership agreement were as follows:

Task force would evaluate McDonald’s
materials use & solid waste issues, and
develop strategies to reduce the company’s
US-based restaurant solid waste stream

There would be no acceptance of any monetary or
in-kind support at any time

Either party could terminate project at any
time if few or no substantive agreements
were forthcoming

Both parties would continue with their ongoing
business & advocacy activities

EDF reserved its right to criticise McDonald’s

If either party disagreed on research findings or
conclusions, the final report would consist of separate
statements reflecting each party’s perspective

McDonald’s required EDF task force
members to work in one of its restaurants
for at least a day each

Larger issues such as rainforest destruction, global
warming and the high-consumption, highly disposable
nature of McDonald’s business were strictly off-limits

Source: Murphy & Bendell (1997) /n the Company of Partners (Policy Press)




»

' Multi-stakeholder partnership

®An arrangement between two or more
separate organisations to pursue a common
activity or interest, where risks & benefits
are shared. It may or may not involve formal
agreements or financial exchange & can be
based on legally-binding contracts or purely
voluntary arrangements.¥9

A Bendell & Murphy (2010)

of COrporate

ressggis?}]:)ility In ‘The A-Z of CSR’

Wayme Vissar, Dirk Motten
fred Pahll and Nick Tol


Presenter
Presentation Notes
An inter-organisational partnership is an arrangement between two or more separate organisations to pursue a common activity or interest, where risks and benefits are shared & may or may not involve formal agreements or financial exchange; they can be based on legally binding contracts or purely voluntary arrangements. 


‘ Forest Stewardship Council

©

ESC

FOREST STEWARDSHIP COUNCIL



Different dynamics & constructs

ﬁ - Greater Commitments

Levelof Interdependence & Blurred Branding

ﬁ . Level of Risk and Reward
ﬁ . Generally more specific deliverables
ﬁ . Different accountabilities

Wts Part_

Caplan & Stott (2008) ‘Defining Terms & Clarifying Language’



Presenter
Presentation Notes
Caplan, K. & Stott, L.  (2008) ‘Defining our Terms and Clarifying our Language’, in Svensson, L. & Nilsson, B.  eds. Partnership: As a Strategy for Social Innovation and Sustainable Change, Santérus Academic Press, Sweden, p26.

Caplan & Stott are both affiliated with Building Partnerships for Development in Water & Sanitation (BPD)



Health Partnershlps Since 2000
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Presenter
Presentation Notes
Source: An Assessment of Interactions between Global Health Initiatives and Country Health Systems, World Health Organization Maximizing Positive Synergies Collaborative Group, The Lancet (Vol 373, 20 June 2009)

Image Source: Felix Zimmermann, OECD
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UNESCO-L'Oréal: Mutual Benefit? l


Presenter
Presentation Notes
L'Oréal & UNESCO: an international company and a UN organization join forces to fight the spread and impact of AIDS by means of a programme targeted at hairdressing professionals everywhere in the world.

UNESCO and L'Oréal signed a cooperation agreement on May 3, 2005. L'Oréal's educational culture, based on a corporate philosophy of health, hygiene and safety and expressed through its long-established global training network, is enhanced by partnership with UNESCO and its international mandate in education. Complementary skills and experience, and access to existing knowledge about HIV and AIDS prevention, care and treatment programmes enabled the partnership that created HAIRDRESSERS AGAINST AIDS.


Save the Children

“Together we collected five and a half tube carriages worth of items in the UK

to donate to Save the Children to help fund their Child Refugee Crisis Appeal’


Presenter
Presentation Notes

‘We were overwhelmed by the generosity of London, and more than 40 other cities across Europe. Together, we collected five and a half tube carriages worth of items in the UK to donate to Save the Children to help fund their Child Refugee Crisis Appeal, which supports thousands affected by the crisis.’

Didn’t get to donate?  You can support Save the Children’s efforts bytexting 'UBER' to 70008 to give £5.*


https://newsroom.uber.com/london/2015/09/ubergiving-thank-you-london-2/




‘ Amnesty International

Human rlghts
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m 7 N Ny
AN T .

is it any of your business?



»

‘ Friendly to oppositional?

®We believe we should try whatever
way is possible to increase the pressure
on corporations to respect human rights...
The big question is: when do you
move from a promotional, friendly
relationship with a company to
an oppositional relationship? 99

é Irene Khan, Secretary General
Amnesty International (2001-2009)



Presenter
Presentation Notes
Link this to my own involvement in the Amnesty Business Group on Human Rights and ongoing debates about collaborative versus confrontational strategies for engaging business.








WWEF not partnering with BP
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WWEF & Coca-Cola ‘partnering’ on polar bear conservation
Photograph: Steven Kazlowski/WWF-Canon
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The Partnership Paradox




21LESSONS FROM LIFELONG
AGTIVISM

After over
100 arrests
across 3
continents
and 16 prison
sentences
Angie Zelter
shares what
she has
learnt from
30 years
struggling for
peace and '
justice.

4pm 4th February 2015 ®

YORKSHIRE

J19 Richmond, Bradford Uni CN
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Presentation Notes
21 LESSONS LEARNED FROM LIFELONG ACTIVISM
 
After over 100 arrests across 3 continents and 16 prison sentences, Angie Zelter shares what she has learnt from 30 years struggling for peace and justice.
  
Angie Zelter is a British peace activist and nobel prize nominee, best known as the founder of a number of international campaign groups including Snowball, Trident Ploughshares and the International Woman’s Peace Service.
 
In 1996 she was one of three women who entered a British Aerospace military site and used hammers to disarm a Hawk Jet, causing £1.5million damage and preventing it from being exported to Indonesia where it was to be used in attacks against East Timor. The jury acquitted the women in a landmark court victory which forced the issue of arms control onto the mainstream agenda.
 
She was also one of the ‘Trident Three’ who entered a sonar testing station in Scotland in 1999 throwing computers and logbooks in to the loch. Angie is the author of ‘Trident on Trial: the case for people’s disarmament”, and her latest book is “World in Chains: the impact of nuclear weapons and militarisation from a UK perspective”.


http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.yorkshirecnd.org.uk/angie-zelter-bradford-4th-feb/&ei=eCdWVcanJsnH7AaRkIPwBQ&bvm=bv.93564037,d.ZGU&psig=AFQjCNEbHCFBQuimEKPcg2FIwNMoxBU9FQ&ust=1431795952728124

‘ Listening and confronting

®®I think the major thing is that you have
to be willing to listen and make some
adjustments. But there’s also a role for
being confrontational. At the same time,
if you' re willing to talk to them and see

Angie Zelter
Activist




david.murphy@cumbria.ac.uk
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