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Brathay Trust

At Brathay we know that everyone has the capacity to do extraordinary things that 
can inspire and beneÞt others.  This drives our mission to improve the life chances 
of children, young people and families by inspiring them to engage positively in their 
communities.

We support our charitable e!orts through enterprising fundraising and events, together 
with the knowledge in our research hub, and complimentary professional activity that 
delivers organisational and people development consultancy to private and public sector 
organisations.

Our dynamic approach is built upon a mutual trust that reaches out to touch 
communities across the UK from our inspiring Lake District base. Our expert teams 
engage with people of all ages and from all walks of life to discover the Brathay e!ect, 
enthused by a simple belief in the transformational power of people working together.

People and Organisational Development at Brathay Ð from 
inspirational individuals to inspiring people

In 1968, a management development consultant called John Adair found his way to 
Brathay Hall and experimented with his ideas, developed at Sandhurst Military Academy, 
with commercial clients.  Brathay was able to observe and learn from John, who was 
to take his Action Centred Leadership model to a global audience.  At the same time, 
apprentice managers who had seen the impact Brathay had on their young employees, 
asked Brathay to work with more senior sta!, developing their leadership and team 
working skills to enhance business e!ectiveness.  

In the half century that followed those early experiments Brathay Trust has supported 
many thousands of employees to transform themselves in order to help transform their 
businesses.  Our message is simple but inspirational - you have the skills and the capacity 
to change your organisation Ð you just need to inspire your people to succeed.
Brathay is now a successful charity with a well-established social enterprise model; 
our training and consultancy services support our work with young people through 
knowledge sharing and Þnancial subsidy.  We celebrate our 70th year in 2016; and we 
remain as passionate as we have always been about transforming lives.

Who are Brathay Trust and 
the University of Cumbria?

Who are Brathay Trust and the University of Cumbria?
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The Institute for Leadership and Sustainability (IFLAS) 

IFLAS is emerging as a global hub of inquiry, teaching, and dialogue on enabling the 
transition to more fair and sustainable societies, a trajectory that this Festival can only 
serve to advance. 

The challenge of social, environmental and economic sustainability requires Òsustainable 
leadershipÓ - ways of relating that promote change that is mutually beneÞcial for the 
person, organisation, stakeholders and world at large. The scale of the sustainability 
challenge means it is best characterised as a ÒtransitionÓ from unsustainable ways of 
living and working.

Part of the University of Cumbria Business School, our campus in the British Lake District 
was founded in 1892 as a place of experiential learning. IFLAS continues this tradition of 
approaching inquiry and education as adventure. The local landscape provides a venue, 
and the heritage a compass, for personal and collective transitions.
With our postgraduate degrees, short courses, research programmes, inspiring events, 
world-class sta! and associates, and global networks, we are supporting a new 
generation of sustainable leaders: well-balanced professionals for a better-balanced 
world. In 2014, we launched a new course - the Postgraduate CertiÞcate in Sustainable 
Leadership and next April we launch an MA in Sustainable Leadership Development.
At the Festival we are celebrating what our Institute for Leadership and Sustainability has 
become. With around 2000 students from over 100 countries, nearly 3 years after it was 
conceived, it is time to share our approach more widely.

By the end of the Festival, after some meaningfully fun conversations, dances or hikes, 
we hope you will be keen to stay involved. Most easily, please connect through our 
online Sustainable Leaders group on LinkedIn. For scholars, next summer Brathay and 
the University of Cumbria will run a smaller academic symposium on wellbeing and Prof 
Jem Bendell is organising a Leading Wellbeing retreat in Indonesia in February.

The University of Cumbria and the Institute for Leadership and 
Sustainability (IFLAS)

How can we be such a new university and have such a long history? Read on to Þnd out 
more. 

St MartinÕs College was the largest of the institutions which went on to form our uni-
versity. It was founded in Lancaster by the Church of England in 1964 to train teachers. 
It grew over the years and developed a Þne reputation for the quality of its teacher and 
health professional training, opening a campus in Carlisle along the way as well as taking 
over Charlotte Mason College in Ambleside.

The former Cumbria Institute of the Arts can trace its history back to 1822 when the 
Society for the Encouragement of Fine Arts was formed in Carlisle. It eventually became 
the only specialist institute of the arts in North West England and one of only a small 
number of such institutions in the country. Recent alumni include Turner Prize winners, 
actor Charlie Hunnam, Gerard McKeown, performance poet and ceramicist, Thomas 

Hopkins-Gibson, recently commissioned by Liberty of London.

University of Cumbria was formed by the merger of St MartinÕs College, Cumbria Institute 
of the Arts and University of Central LancashireÕs Cumbria sites in 2007, operating from 
campuses spread across Cumbria and north Lancashire.
Since then the university has continued to grow, expanding in geographical terms as well 
as academic scope. 
In 2012 we launched our innovative Institute for Leadership and Sustainability (IFLAS) at 
our Ambleside campus (see below). Major redevelopment work of the Ambleside cam -
pus started the following year, and in 2014 the Lake District campus o"cially became 
home to the National School of Forestry, the Centre for Wildlife Conservation and our 
outdoor studies courses - more outdoor students study with us than with any other 
higher education institution in Europe.
The UniversityÕs commitment to provision in London continued, with its campus (origi -
nally created by St MartinÕs College) relocating to new premises in East India Dock Road 
in 2013. 

Brathay and the University of Cumbria Working Together

Brathay and the University of Cumbria have a longstanding relationship. Brathay has 
delivered on the Masters in Development Training for many years, and the University 
of Cumbria accredit some of BrathayÕs Leadership programmes, and engage Brathay 
for professional coaching. In 2012 Brathay and the University of Cumbria recognised 
and reinforced this joint work in a Strategic Partnership. This includes the University 
recognising Brathay as an Institutional Partner for Shared Delivery on the Aspiring 
Leaders Programme in 2014.  You will hear from some of the students of this programme 
during the three days of the Festival. The second cohort of ALP students is part way 
through their programme and we hope to welcome more in the future.  This conference 
is borne out of that strategic partnership agreement, out of the two organisationsÕ 
commitment to bring together their experience and skills for mutual beneÞt.

Who are Brathay Trust and the University of Cumbria?

Brathay Research Hub 

Research is one of BrathayÕs charitable objectives: ÒTo initiate and prosecute, whether 
at the said centres or elsewhere, investigation and research into questions a!ecting the 
education of such personsÓ.Õ Such personsÕ refers to all the participants and organisations 
that Brathay Trust works with.
BrathayÕs Research Hub uses research and evaluation to generate knowledge that 
informs practice, products, programmes and strategy internally and externally. We 
regularly carry out literature reviews, reviews of evidence based practice, theories of 
change, evaluations, case studies and research. We run internal and external practice 
development to ensure the dissemination of research into practice. We disseminate 
our knowledge through our website, publications and conference presentations. We 
are specialists in creative methodologies to engage the hard to reach and / or to elicit 
deeper levels of meaning.
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Abstracts, Keywords and 
Biographies

Theme: Enterprise Wellbeing

Eren …ztŸrk:  The role of collaborative leadership and co-working 
spaces for sustainable urban transformation   

keywords: 
collaborative 

leadership, 
co-working 

spaces, wellbeing 

Cities are generally associated with having a decent quality of life and wellbeing. 
Recently, they become one of the basic problems of sustainability. Solving these 
problems often requires collaboration and cooperation.  It is claimed that sustainable 
urban transformation demands community building e!orts as well as collaboration 
and can change the paradigm of power structures that leads to both sustainability and 
wellbeing outcomes. It is also thought that groups practicing collaborative leadership 
are more e!ective. This presentation examines the contribution that CWSÕs towards 
sustainable urban transformation by enabling trust to each other, creating social value, 
sharing physical space, contributing to community building, and so on. They can o!er 
di!erent kind of leadership which can be described as being away from controlling 
the users (of the space) and more in a shared understanding. CWSs highly need a 
framework which triggers the collaboration and co-creation capabilities of users whilst 
does not claim a control or domination on users in order to foster and advance the 
outcomes of the work done in CWSs. Therefore co-working spaces might be seen as 
a natural container of collaborative leadership to be held. Sustainability is a complex 
issue and therefore leadership practices are needed to take place within these kinds 
of organizations which may be addressing sustainability challenges. This research can 
contribute to the literature in terms of introducing the new skills and practices those can 
be acquired by sustainability practitioners who especially works on sustainable urban 
transformation.

Bio: I am a strategic sustainability practitioner and learner. I work for a sustainability 
consultancy company, S360, based in Istanbul, Turkey. The main domain of my work 
is to stay closely with our clients (this case some of the biggest companies in Turkey) 
and walk with them through their sustainability path. I also use participatory planning 
techniques and tools for facilitation processes. As an environmental engineer by training 
and having a masterÕs degree on Strategic Leadership towards Sustainability, I have been 
involved both in the theoretical as well as practical sides which enables me to strengthen 
my knowledge by philosophizing and experiencing in the Þeld. I am currently running 
my PhD research at IFLAS, and mostly working on a new kind of leadership approach 
for enabling organizations to ßourish. For me, the biggest challenge of today is the 
separation between mind and heart as well as between nature and human being. I am a 
rower and slack liner.

The lack of integration between policies and organisations is exacerbated in rural 
regions while there are inherent dangers of interventions imposed from above that 
lack sensitivity to local social networks and the norms of behaviour that typify small 
rural businesses.  A succession of crisis conditions has been experienced by businesses 
in Cumbria over the past decade or so.  These include the impacts of the outbreak of 
foot-and-mouth disease (FMD) in 2001, the ßoods that a!ected Carlisle in 2005 and 
the episode of ßooding in the County during 2009.  On each of these occasions, local 
authorities working in partnership with local business support agencies, voluntary sector 
organisations and regional agencies in NW England have implemented emergency 
plans that have included consideration of business continuity and the threats posed 
to communities by business failure. This  paper examines  the response of the public 
and private sectors to  these periodic business crises and concludes by considering the 
relevance of the concept of regional resilience at the micro-economic level.   

Bio: Dr Gail Mulvey is a Research Fellow in the Centre for Regional Economic 
Development at the University of Cumbria, Carlisle, UK. Her research interests are in the 
economics of the labour market, regional economic development and rural businesses.
gail.mulvey@cumbria.ac.uk

The study posits that only a dynamic view of entrepreneurship rather than the 
current static one has the potential to bridge the gap between entrepreneurshipÕs 
potential and individual and society-wide wellbeing, particularly in contexts marred by 
institutional voids. To make the case for the proposition, the study starts by delineating 
the emergence and growth of the construct ÒwellbeingÓ within the business and 
management academic domain.  To achieve this, systematic literature review as a 
method that helps both management researchers and practitioners to  objectively  
evaluate,  aggregate  and  synthesize  the  large  body  of  research  on  the  construct 
of ÒwellbeingÓ is employed.  From the review, while entrepreneurship is acknowledged 
as a potential tool to address problems surrounding wellbeing, there has not been 
much engagement by the entrepreneurship Þeld with the construct  of  ÒwellbeingÓ.    
A  critique  of  current trends  in  the  entrepreneurship  Þeld  regarded  as constraints 
to the potential of individuals to use entrepreneurship as a tool to achieve di!erent 
forms of wellbeing beyond individual beneÞts is further made.  The study concludes by 
advocating for a change in disposition rather than the creation of new names to signify 
what role entrepreneurship should play in ensuring a holistic form of wellbeing.

Attendees will be able to see how the construct of wellbeing has developed over the 
years and also identify where it is today and which way ahead is essential to take the 

keywords: 
entrepreneurship, 
wellbeing and 
systematic 
literature review

Gail Mulvey: Regional resilience and collective action: the response of 
local state actors to the needs of rural enterprise in crisis

Olayinka Olaleye (and Guoxin Ma): Entrepreneurship for Wellbeing: 
Change in name or change in ethos.

keywords: 
resilience, 
cumbria, 
crisis
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construct.  The areas neglected till date can also be identiÞed and hence help direct 
energy and resources in the right direction.  Attendees, particularly stakeholders involved 
in teaching and encouraging entrepreneurship in the developing world would also 
be able to hear the case for an alternative model of entrepreneurship suitable to such 
context which is promising in ensuring shared prosperity and reduction in poverty and 
inequality.  

Bio: Olaleye Olayinka is a PhD student in Marketing and Business Strategy at the 
Hull University Business School. HeÕs a member of the Africa Research Group at the 
University.  He has work experience in the furniture manufacturing industry both 
working at the free trade zone and later running his own outÞt before proceeding for 
his PhD program. OlaleyeÕs main research interests are in organizational intelligence, 
entrepreneurship, business strategy and critical realism.  He has a keen interest in the 
ingenious and indigenous strategies that small businesses use to navigate institutional 
voids.  His current research looks into constraints to the emancipatory potential of 
manufacturing SMEs in Nigeria. 

Bio: Guoxin (Moona) Ma has been working on her PhD Management on a Hull University 
Business School PhD Studentship Award since September 2013. Before arriving at Hull, 
she worked as a management consultant in China and Malaysia for 8 years. Moona has 
broad interests in Management/Marketing topics including learning, leadership, justice, 
emotions at work, employment relationships, entrepreneurship, critical realism and 
translation issues. Her current research focuses on the psychological contract and the 
atypical employment especially in the Chinese context. 

John Foster: Leadership after Sustainability 

Sustainability has failed. We have not seriously started on the drastic global reductions of 
CO2 emissions which are required to keep beneath any sustainable threshold, and since 
these reductions are now required over the very short term, we therefore wonÕt achieve 
them. We are already in for it.
Many are still in denial about this. But giving up pretending need not mean giving up 
altogether. We need to seize the opportunity to represent post-sustainability positively, 
as an escape from the Enlightenment hubris which has led human beings to try to act 
beyond their powers in controlling and managing the world.
Leadership in these (as in any) conditions will mean, as it always has meant, going out 
in front to articulate an emerging common will and to initiate the actions in which this 
realises itself. Human leadership has an essentially expressive-creative role, reßecting 
deep features of the human condition. Such leadership, with the associated followership, 
must be radically charismatic, depending ßexibly and organically on the gifts of 
individuals creatively deployed. 

Theme: Beyond Sustainability?

keywords: 
post-

sustainability, 
leadership, 

creativity

Alan Beattie: Writing a world in transition: whispers from the 
Cumbrian edgelands

In this presentation I will read a sequence of poems written by Norman Nicholson MA 
DLitt OBE Queens Gold Medal for Poetry, who was born, lived and died in the same 
house in Millom at the southern end of the West Cumbrian coastal strip. His subject 
matter was always the environment of Cumbria, rural and urban-industrial, physical and 
social; but his writing was profoundly informed by a concern to record not just place and 
space but also transition and transformation. He left uniquely vivid close-up accounts 
of disrupted landscapes, dispersed and disappearing lifecourses, and disquieting long-
term timescapes. NicholsonÕs famous literary predecessors, the Lake Poets, had turned 
Cumbria into whatÕs been called a Òforcing house for new ideas about the proper 
relationship between man, property, environment and moralityÓ. NicholsonÕs work is 
often in dialogue with those forebears and their legacy - but he takes us on a mazy 
dance from the 1800s to the present-day, with himself and fellow-Cumbrians, amid the 
poverty and industrial dereliction around the borders of the National Park. As myself a 
Cumbrian born and bred, whoÕs worked both in public health and in community arts and 
theatre locally (and across the world), I hope to highlight urgent local/global issues raised 
by NicholsonÕs poetry. 

The presentation will show a vivid and startling worked-example of:
                                                                     
1. a rather marginalised local voice that speaks for far-wider constituencies in Cumbria 
and beyond
2. a discourse about ecosocial wellbeing within which the poetic and the scientiÞc 
imagination meet

keywords: 
wellbeing, 
poetic, 
kinaesthetic

Post-sustainability leadership will have to be exercised in Þnding ways for human 
communities to inhabit the uncontrollable conditions which will characterise the world 
that is coming. This will require a therapeutic politics of retrieval, renewing kinds of deep 
resilience which these communities have progressively lost, along with a recovered 
sense of realistic human possibility and an acknowledgement of the tragedy in which 
we have involved ourselves and the planet. This recovery must include a renewed 
acceptance of creative leadership-and-followership in human a!airs, and of human 
creativity more generally. It o!ers the only prospect of genuine human well-being which 
now makes sense.

Bio: John Foster is a freelance writer and philosophy teacher and an Associate Lecturer 
in the Department of Politics, Philosophy and Religion at Lancaster University, where he 
works with undergraduates and runs the schools outreach programme. His academic 
writing has been mainly in the philosophy of environmental economics, politics and 
education. Latterly he has gone out on a limb by challenging the dominant sustainability 
paradigm in these areas, most recently in After Sustainability (Earthscan from Routledge, 
2015). He enjoys walking and thinking, and can still sometimes do both at once. He lives 
in the North Cumbrian hills.
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Malcolm McIntosh: Thinking the Twenty-First Century: Ideas for the 
New Political Economy.

The starting point for this book, which is subtitled ÔThe New Political EconomyÕ, is a 
statement from the 2012 The United Nations Secretary-GeneralÕs High-Level Panel on 
Global Sustainability which called for both an intellectual transdisciplinary and a cross-
sectoral approach to sustainable development and a Ònew political economyÓ.  There 
are Þve reasons why we need a new political economy. The Þrst relates to sustainable 
development and its concomitant, globality and Earth awareness, where, for the Þrst 
time we see and feel the world as one entity in our minds and hearts. The second is 
concerned with the highest level of evolution - the evolution of knowledge - and in this 
case the evolution of the balance between what we think we know and what we feel, 
intuit and discuss. We have come to a critical juncture in which awe and wonder have 
been marginalised by science, modernity, technology, consumerism and neoliberal 
economics. Third, the rise of empathy and social, perhaps global, cohesion are a natural 
progression from the Þrst and second systems changes outlined here Ð Earth awareness 
and rebalancing science and awe. I call this nurturing spirit the rise of the feminisation 
of decision-making and governance as it is a fundamental recognition that the rise and 
success of the human race is due as much to empathy, sociability, sharing, and group 
work as it is to competition and masculinity. We are in the process of rebalancing the yin 
and the yang. The way we organise ourselves as humans on planet Earth is undergoing 
massive disruption just now. Our organisations and institutions are inexorably changing 
Ð and this is the fourth systems change. Fifth, evolutionary success and human survival 

Theme: Leading Health

Grace Hurford, Kay Donnellon: Communication and Comfort 
Measures for People with Dementia at End of Life: Integrating 
Specialist Services in Community Settings

As a consequence of an increasing elderly population the incidence of those living 
and dying with dementia is increasing with demands for quality care throughout the 
health and social care sector. This study involved delivery of workshops to care home 
sta! speciÞcally for improving communication and comfort measures at end of life for 
people with dementia and evaluating their e!ect three months later to assess whether 
these approaches had been embedded into practice. Through promoting conÞdence 
in the approaches they were taking and a realisation that communicating is the core 
of compassionate care the care home sta! were empowered to provide e!ective 
multidisciplinary palliative care for their residents with dementia. This team approach 
ensured appropriate support was available at end of life within these care homes 
where the person wished to be with familiar people and surroundings which ultimately 
promoted client choice. 

Bio: Kay Donnellon lectures in advanced clinical practice and palliative care at the 
University of Cumbria in both undergraduate and post graduate programmes.  After 
a long career in community and primary care nursing palliative care has remained 
a passion and has allowed her to develop collaborative working arrangements with 
local hospices assisting in accrediting modules with them. It was with one of these 
hospices that this research study was undertaken  and the results of which are also to be 
presented at the 3rd international conference on AlzheimerÕs and Dementia in Toronto, 
Canada in September. Kay is also a current PhD student researching quality in out of 
hours services where she is an active member of her local clinical governance group as 
well as Advanced Nurse Practitioner. 

Bio: Grace Hurford lectures in public services management at the University of Cumbria 
and has also contributed to a number of postgraduate health programmes locally and 
nationally. Internationally she has helped to set up a school of public management and 
leadership in Azerbaijan and supported a medical / nurse leadership QA programme in 
Malaysia. She has been a visiting fellow to DUBS (Durham University Business School) 
and also worked closely with CETAD (Lancaster University) delivering health leadership 

keywords: 
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 3. a trigger and inspiration for fresh insights, new lines of thought, new courses of action 
for wellbeing
                
4. an agenda for discussion and debate about Ôthe local and the globalÕ, about Ôstaying putÕ 
and Ômoving-onÕ
 
5. a provocation to reßect on the place of the sensuous, embodied, kinaesthetic, and 
poetic in academic work.

Bio: Emeritus Professor of Public Health at Cumbria University; Tutor-Researcher at 
Lancaster University since 1989. Born and brought up in Cumbria, went on to have a dual 
career. He trained and worked in dance theatre (Russian Ballet; European Modern Dance; 
American Contemporary Dance), helped invent Experimental Dance in London in the 
1960s, and was brießy Professor of Dance & Drama at the Guildhall School of Music & 
Drama. Studied and researched medical sciences at Oxford, London and Nottingham, and 
worked in child health, mental health and public health in UK NHS and for WHO overseas. 
Has long been an activist for ecosocial approaches to health, and forever trying to Þnd 
a place for community development and celebratory arts in working for health. Wrote 
inßuential Open University books and materials ÔHealth and WellbeingÕ (1992+). Enthusiasm 
for everything kinaesthetic continues, especially dance therapy and community dance, but 
nowadays mainly reciting and writing ecopoetry

depends on our ability to learn and our ability to adapt through learning. The way we 
learn, and our approach to education, will determine our chances of survival.

Bio: Malcolm is former Director of the Asia PaciÞc Centre for Sustainable Enterprise, 
Gri"th University, Australia. Professor McIntosh is the producer, author and co-author 
of more than 20 books and numerous articles, and is a frequent commentator on social 
issues and business responsibility and has been a Special Adviser to the UN Global 
Compact. His latest book, Thinking the Twenty-First Century: Ideas For The New Political 
Economy published in April 2015: www.greenleaf-publishing.com/thinking.

thursday 
17:00  to 18:00

room:
wordsworth

theme: 
beyond 

sustainability
paper: 

3

thursday 
17:00  to 18:00
room:
terrace
theme: 
leading health
paper: 
1

Paper Session 1: Thursday 17:00 to 18:00 Paper Session 1: Thursday 17:00 to 18:00

16 17






































